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% 4,516.07 Cr
210
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JM Financial Ltd

Offer Details

Offer Size 2733 Cr

Fresh Issue

OFS X733 Cr

No of Shares (Mn)

Tvpe In Rs % of

yP Cr Issue
Upper Lower

QB 367 26.37 27.77 50

NII 110 7.91 8.33 15

Retail 257 18.46 19.44 35

Em-

ploy.

Total 733 52.73 55.53 100
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Company Profile

Asset Reconstruction Company (India) Limited is an asset reconstruction company (ARC)
engaged in acquiring stressed assets from banks and financial institutions and imple-
menting resolution strategies to maximize recoveries and optimize asset value. It re-
ceived its RBI certificate of registration in August 2003 and is recognized as the first
ARC incorporated in India. The Company operates across three key verticals—Corporate
Loans, SME & Other Loans, and Retail Loans—acquiring both individual and portfolio-
based secured and unsecured stressed assets and employing resolution, restructuring,
enforcement, settlement and collection strategies based on the underlying asset pro-
file. Its revenues are primarily generated through fee and investment income, support-
ed by established relationships with banks, financial institutions, NBFCs and housing
finance companies. The Company has also expanded its retail loan presence and lever-
ages legal mechanisms, collection infrastructure and data analytics to strengthen asset
resolution and recovery. As of March 31, 2026, it operated through 13 offices across 12
states, including Delhi, with 206 permanent employees, supported by registered valu-
ers, collection agents and empanelled lawyers across the acquisition, valuation, resolu-
tion and collection functions.

GEPL'’s Insights & Investment Thesis:

e Asset Reconstruction Company (India) Ltd is the second-largest ARC by AUM, provid-
ing scale, credibility and established relationships with financial institutions.

e The Company is well positioned to benefit from the structural growth in India’s
stressed asset market, supported by its strategy to increase exposure to Retail and
SME & Other loans.

e Based on the FY26 earnings, relative to the company's paid-up capital, the issue is
priced at a P/E ratio of 11x. The company is continuing to increase its exposure in
Retail, SME, and Other loans, growing its corporate loan business, and fairly valued.
Therefore, we recommend a “Subscribe” rating for issue.

Business Highlights & Services

With over two decades of experience and being the first ARC incorporated in India, the
Company has built significant expertise in stressed asset acquisition, resolution and
recovery. Its strong market position, including being the second-largest ARC by AUM,
provides scale, credibility and established relationships with financial institutions. The
Company’s AUM increased from %152.3 billion in FY24 to ¥168.5 billion in FY25 and fur-
ther to ¥201.5 billion in FY26, supported by stressed asset acquisitions of %20.7 billion,
%39.8 billion and %59.6 billion, respectively. The sustained growth in AUM provides a
larger asset base for future recoveries and fee/investment income generation.

The Company has demonstrated strong profitability, with FY25 PAT of %3.55 billion,
while maintaining a high capital adequacy ratio of 88.41%, low debt-to-equity of 0.11x
and ROA of 11.73%. Its strong net worth of ¥27.7 billion further provides financial flexi-
bility to participate in larger stressed asset opportunities. A comprehensive credit as-
sessment framework, supported by proprietary technology, borrower scorecards, credit
bureau data, legal due diligence and collateral evaluation, enables the Company to
selectively acquire assets based on risk-adjusted return potential. Its large historical
portfolio data also strengthens pricing, underwriting and recovery decisions.
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The company has diversified portfolio with exposure across Corporate, SME & Other Loans and Retail Loans provides diversified income
streams and reduces dependence on any single asset class. The Company’s established collection infrastructure and specialised teams
further support resolution across different borrower segments. It has Long-standing relationships with private and public sector banks,
NBFCs, HFCs and other financial institutions provide access to a broad pipeline of stressed assets. Its extensive seller network also en-
hances its ability to negotiate transaction structures and participate in co-investment opportunities. The Company employs a wide range
of resolution strategies, including IBC proceedings, negotiated settlements, restructuring, SARFAESI enforcement and DRT-led recovery.
Its ability to act as a resolution applicant under the IBC further expands the addressable opportunity and provides an additional avenue
for acquiring and resolving stressed assets.

With nationwide operating presence, supported by over 218 registered valuers, 206 collection agents and 988+ empanelled lawyers as of
March 31, 2026, provides extensive execution capabilities. Digital collection platforms, analytics-led borrower prioritisation and third-
party recovery partnerships can improve collection efficiency, particularly across geographically dispersed retail portfolios. Continued
evolution of India's insolvency and stressed asset resolution framework, coupled with banks and financial institutions' need to clean up
balance sheets, provides a favourable long-term environment for established ARCs. The Company's scale, capital position, regulatory ex-
perience and resolution capabilities position it to capture a larger share of this opportunity.

The Company is well positioned to benefit from the structural growth in India’s stressed asset market, supported by its strategy to in-
crease exposure to Retail and SME & Other loans, where rising credit penetration and delinquencies are creating a growing pool of
stressed assets. Its Retail AUM has increased significantly from 219.4 billion in FY24 to %47.4 billion in FY26, supported by a 2.3x increase
in its retail borrower base, while its established presence in corporate and real estate stressed assets provides additional diversification
and growth opportunities. The Company’s technology-led operating model, incorporating proprietary platforms, data analytics, borrower
scorecards, CIC scrubs, geo-tracking, AI/ML models and automated collection workflows, strengthens acquisition decisions, pricing and
recovery efficiency while enabling scalable growth. Its extensive collection infrastructure, supported by in-house teams and external
agencies, provides nationwide recovery capabilities across secured and unsecured portfolios. Further, the proposed expansion into recov-
ery-as-a-service for banks could create an asset-light, fee-based revenue stream by leveraging its existing collection, legal and technolo-
gy capabilities. The Company’s entry into MFI and unsecured stressed assets, alongside its ability to deploy multiple resolution strategies
including restructuring, settlements, enforcement and priority funding, further expands its addressable market. Overall, the combination
of a growing stressed asset pool, expanding AUM, diversified portfolio, technology-driven operations, robust recovery infrastructure and
emerging asset-light business opportunities positions the Company well for sustained AUM growth, improved recovery efficiency and long-
term earnings potential.

AUM wise revenue breakup

FY26 FY25 FY24
Particular INR (Cr) % of INR (Cr) % of INR (Cr) % of
nue revenue revenue
Public Sector Bank 4,437 22.02% 4,710 27.95% 4,865 31.94%
Private Sector Bank 5,036 24.99% 4,555 27.03% 4,322 28.38%
Co-operative Bank 90 0.45% 131 0.78% 136 0.89%
NBFC, HFCs and Other 10,587 52.54% 7,457 44.25% 5,906 38.78%
Total AUM 20,150 100% 16,853 100% 15,230 100%
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Recovery Ratings

Asset Reconstruction Company (India) Limited

Recovery Ratings Percentage of outstanding rated AUM
As of March 31, 2026 As of March 31, 2025 As of March 31, 2024

RRI+WRR1™ 32.83% 34.32% 34.33%
RR2M 54.75% 44.95% 45.30%

RR3™ 10.49% 17.65% 15.81%

RR4/ RR5"%! 1.93% 3.08% 4.56%

Total 100.00% 100.00% 100.00%
Unrated'® Rating is under process

Industry Overview

Growth Trend in Retail Credit over the years
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Growth Trend in Systemic Credit over the years
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Company’s Competitive Strength

e India’s First ARC with the second Largest AUM.

e Expertise in Acquiring Stressed Assets with increasing investment in SRs.

Track Record of Consistent Financial and Operational Performance.

Ability to Implement Resolution Strategies and a Robust Collections Framework.

e Experienced Board of Directors, Management Team and Marquee Investors.

Key Strategies Implemented by Company

e Increase the Proportion of the Retail, and SME and Other Loans.

e Continue to Grow the Corporate Loans Business.

e Continue to Focus on Effective Use of Technology and Data Analytics to improve operational efficiency.

Strengthening the Retail Loan Collection Capabilities.

Pursue New Business Opportunities.

Particular (INR in Cr) FY26 FY25 FY24
Equity Capital 325 325 325
Reserves and Surplus 3,456 3,093 2,751
Non-Controlling Interest -826 -755 -650
Net Worth 2,955 2,663 2,427
Revenue 722 582 606
Growth (%) 24% -4%

EBITDA 533 446 444
EBITDAM (%) 73.82% 76.63% 73.23%
PAT 323 309 311
PATM (%) 44.7% 53.2% 51.3%
ROE (%) 12.5% 13.0% 14.2%
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Disclaimer: This report has been prepared by GEPL Capital Private Limited ("GEPL Capital "). GEPL Capital is regulated by the Securities and Exchange Board of India. This report does not constitute a
prospectus, offering circular or offering memorandum and is not an offer or invitation to buy or sell any securities, nor shall part, or all, of this presentation form the basis of, or be relied on in connection with, any
contract or investment decision in relation to any securities. This report is for distribution only under such circumstances as may be permitted by applicable law. Nothing in this report constitutes a representation that
any investment strategy, recommendation or any other content contained herein is suitable or appropriate to a recipient’s individual circumstances or otherwise constitutes a personal recommendation. All invest-
ments involve risks and investors should exercise prudence in making their investment decisions. The report should not be regarded by the recipients as a substitute for the exercise of their own judgment. Any
opinions expressed in this report are subject to change without notice and may differ or be contrary to opinions expressed by other business areas or groups of GEPL Capital as a result of using different assumptions
and criteria. GEPL Capital is under no obligation to update or keep current the information contained herein. The securities described herein may not be eligible for sale in all jurisdictions or to certain categories of
investors. Options, derivative products and futures are not suitable for all investors, and trading in these instruments is considered risky. Past performance is not necessarily indicative of future results. Foreign curren-
cy rates of exchange may adversely affect the value, price or income of any security or related instrument mentioned in this report. Any prices stated in this report are for information purposes only and do not
represent valuations for individual securities or other instruments. There is no representation that any transaction can or could have been effected at those prices and any prices do not necessarily reflect GEPL Capi-
tal's internal books and records or theoretical model-based valuations and may be based on certain assumptions. Different assumptions, by GEPL Capital or any other stheirce may yield substantially different results.
GEPL Capital makes no representation or warranty, express or implied, as to, and does not accept any responsibility or liability with respect to, the fairness, accuracy, completeness or correctness of any information or
opinions contained herein. Further, GEPL Capital assumes no responsibility to publicly amend, modify or revise any forward-looking statements, on the basis of any subsequent development, information or events, or
otherwise. Neither GEPL Capital nor any of its affiliates, directors, employees or agents accepts any liability for any loss or damage arising out of the use of all or any part of this report. In no event shall GEPL capital
be liable for any direct, special indirect or consequential damages, or any other damages of any kind, including but not limited to loss of use, loss of profits, or loss of data, whether in an action in contract, tort
(including but not limited to negligence), or otherwise, arising out of or in any way connected with the use of this report or the materials contained in, or accessed through, this report. GEPL Capital and its affiliates
and/or their officers, directors and employees may have similar or an opposite position in any securities mentioned in this document (or in any related investment) and may from time to time add to or dispose of any

such securities (or investment). The disclosures contained in the reports produced by GEPL Capital shall be strictly governed by and construed in accordance with Indian law. GEPL Capital specifically prohibits the
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